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eĘǊ�FĽşđĽşıƘ 
 7KH� 1DWLRQDO� &RXQFLO� IRU� 0HQWDO�:HOOEHLQJ� �WKH� 1DWLRQDO� &RXQFLO�� IRUPHUO\� WKH� 1DWLRQDO� &RXQFLO� IRU�
%HKDYLRUDO�+HDOWK��� LQ�FROODERUDWLRQ�ZLWK�WKH�8QLYHUVLW\�RI�0LFKLJDQ¶V�%HKDYLRUDO�+HDOWK�:RUNIRUFH�5HVHDUFK�
&HQWHU�� FRQGXFWHG� WKLV� VWXG\� WR� LQYHVWLJDWH� IDFWRUV� WKDW� LQIOXHQFH� VWDII� WXUQRYHU� DQG� EXUQRXW� LQ� WKH�
SDUDSURIHVVLRQDO�ZRUNIRUFH�DQG�H[SORUH�ZD\V�WR�HQKDQFH�DQG�VXSSRUW�UHVLOLHQFH�DPRQJVW�SDUDSURIHVVLRQDOV��
5HVXOWV�VKRZHG�PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH� WUHDWPHQW�SDUDSURIHVVLRQDOV�DUH�H[SRVHG� WR�PXOWLSOH� ULVN�
IDFWRUV�IRU�EXUQRXW�LQFOXGLQJ�ORZ�FRPSHQVDWLRQ��D�FXUUHQW�FKDOOHQJH�DFURVV�WKH�PHQWDO�KHDOWK�VXEVWDQFH�XVH�
WUHDWPHQW�ZRUNIRUFH�DV�D�ZKROH�ZKHQ�FRPSDUHG�WR�RWKHU�VHFWRUV���ZRUNIRUFH�VKRUWDJHV��DQG�OLPLWHG�VXSSRUW�
IRU�HQKDQFLQJ�UHVLOLHQFH��)LQGLQJV�IURP�NH\�LQIRUPDQW�LQWHUYLHZV�HPSKDVL]HG�WKH�QHHG�IRU�RUJDQL]DWLRQDO�DQG�
V\VWHPLF�VXSSRUW�LQ�DGGLWLRQ�WR�SHUVRQDO�SUDFWLFHV�WR�IRVWHU�UHVLOLHQFH��.H\�LQIRUPDQW�LQWHUYLHZV�UHYHDOHG�WKDW�
SUDFWLFLQJ�VHOI-FDUH�DQG�UHFHLYLQJ�VXSSRUW� IURP�FRZRUNHUV�DQG�VXSHUYLVRUV�ZHUH�VRPH�RI� WKH�PRVW�HIIHFWLYH�
ZD\V�WR�EXLOG�UHVLOLHQFH��+RZHYHU��V\VWHPLF�LVVXHV�DQG�ODFN�RI�RUJDQL]DWLRQDO�VXSSRUWV�H[DFHUEDWHG�EXUQRXW� 

 7KLV� VWXG\� FRQFOXGHG� WKDW� LPSURYLQJ� UHVLOLHQFH�DPRQJVW� SDUDSURIHVVLRQDOV�ZLOO� UHTXLUH�DQ� LQWHJUDWHG�
DSSURDFK� WKDW� LQFOXGHV� DQ� DZDUHQHVV� RI� IDFWRUV� WKDW� LPSDFW� EXUQRXW� DQG� VWDII� WXUQRYHU�� LPSOHPHQWDWLRQ� RI�
HIIHFWLYH� WUDLQLQJ� SURJUDPV�� LQFUHDVHG� RUJDQL]DWLRQDO� VXSSRUW�� HIIHFWLYH� VXSHUYLVLRQ�� DQG� WKH� ZLOOLQJQHVV� RI�
RUJDQL]DWLRQDO�OHDGHUVKLS�WR�HQJDJH�LQ�SROLFLHV�DQG�SURFHGXUHV�WKDW�EHQHILW�SDUDSURIHVVLRQDOV�� 
�îĊőıƐŪƬşđ 
 0HQWDO� KHDOWK� DQG� VXEVWDQFH� XVH� WUHDWPHQW� SDUDSURIHVVLRQDOV� DUH� DQ� HVVHQWLDO� VHJPHQW� RI� WKH�
ZRUNIRUFH�WKDW�SURYLGHV�VXSSRUW�WR�FOLQLFLDQV�DQG�FOLHQWV��7KHVH�SDUDSURIHVVLRQDOV�RIWHQ�ZRUN�LQ�D�VXSSRUW�UROH�
GHOLYHULQJ�GLUHFW�PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�VHUYLFHV��EXW� WKHLU�VSHFLILF� WLWOHV��TXDOLILFDWLRQV��DQG� UROHV�
YDU\�E\�VWDWH��3DUDSURIHVVLRQDOV�PD\� LQFOXGH�SHHU�UHFRYHU\�DQG�SHHU�VXSSRUW�VSHFLDOLVWV��FRPPXQLW\�KHDOWK�
ZRUNHUV�� FHUWLILFDWLRQ-OHYHO� VXEVWDQFH�XVH�FRXQVHORUV��DQG�PHQWDO�KHDOWK�DLGHV��3DUDSURIHVVLRQDOV�DUH�RIWHQ�
UHVSRQVLEOH� IRU�GD\-WR-GD\�FDUH�DQG� WKH�PDQDJHPHQW�RI� FOLHQWV�DW�KHDOWK�FDUH� IDFLOLWLHV� WKDW�SURYLGH�PHQWDO�
KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW�VHUYLFHV�� 

 3DUDSURIHVVLRQDOV� SOD\� D� NH\� UROH� LQ� WKH�PHQWDO� KHDOWK� FDUH� V\VWHP� E\� KHOSLQJ� VDWLVI\� WKH� JURZLQJ�
QHHG�IRU��DQG�VKRUWDJH�RI��PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW�FOLQLFLDQV��DQG�FDQ�DOVR�SURYLGH�FULWLFDO�
VXSSRUW� WR� RWKHU� UROHV� LQ� WKH� FDUH� GHOLYHU\� FRQWLQXXP����� 7KHLU� LPSDFW� LQ� PLWLJDWLQJ� ZRUNIRUFH� VKRUWDJHV� LV�
HVSHFLDOO\� VDOLHQW� LQ� UXUDO�DQG�RWKHU�XQGHUVHUYHG�DUHDV��ZKHUH� WKHUH�DUH�HYHQ� IHZHU�FOLQLFLDQV� WR�VHUYH� WKH�
RIWHQ-KLJK�QXPEHU�RI�FOLHQWV�ZKR�QHHG�PHQWDO�KHDOWK�VHUYLFHV�� 

 'HVSLWH� WKH� LPSRUWDQFH�RI� WKHLU� UROH� LQ� WKH� SURYLVLRQ� RI�PHQWDO� KHDOWK� DQG� VXEVWDQFH� XVH� WUHDWPHQW�
VHUYLFHV��SDUDSURIHVVLRQDOV�DUH�YXOQHUDEOH�WR�KLJK�UDWHV�RI�ZRUNSODFH�VWUHVV�DQG�EXUQRXW�GXH�WR�KLJK-SUHVVXUH�
ZRUN� HQYLURQPHQWV�� ODUJH� FDVHORDGV�� DQG� D� ODFN� RI� LQVWLWXWLRQDO� VXSSRUW��� 3DUDSURIHVVLRQDOV� PD\� DOVR�
H[SHULHQFH�KLJK�OHYHOV�RI�VHFRQGDU\�WUDXPD�ZKHQ�HQFRXQWHULQJ�VWUHVVIXO�RU�WUDXPDWLF�HYHQWV��H�J���YLROHQFH��
VXEVWDQFH� XVH�� ZKHQ� ZRUNLQJ� ZLWK� FOLHQWV��� ([SRVXUH� WR� WUDXPDWLF� H[SHULHQFHV� RQ� WKH� MRE� FDQ� FDXVH�
SDUDSURIHVVLRQDOV� WR� H[SHULHQFH� FRPSDVVLRQ� IDWLJXH�� ZKLFK� LQ� WXUQ� FDQ� OHDG� WR� GLVWUHVV� DQG� UHGXFHG�
HPSDWK\��� $GGLWLRQDOO\�� SDUDSURIHVVLRQDOV� UHSRUW� KLJK� OHYHOV� RI� VWUHVV� DQG� EXUQRXW� GXH� WR� LQFUHDVLQJ�
DGPLQLVWUDWLYH�GXWLHV��D�ODFN�RI�ILQDQFLDO�UHVRXUFHV��LQDGHTXDWH�VWDIILQJ��DQG�HTXLSPHQW�VKRUWDJHV�� 

 ,Q� DGGLWLRQ� WR� WKH� HIIHFWV� RI� SDUDSURIHVVLRQDO� EXUQRXW�� PHQWDO� KHDOWK� DQG� VXEVWDQFH� XVH� WUHDWPHQW�
RUJDQL]DWLRQV�DUH�QHJDWLYHO\�LPSDFWHG�E\�KLJK�UDWHV�RI�VWDII�WXUQRYHU���+LJK�VWDII�WXUQRYHU�KDV�EHHQ�DWWULEXWHG�
WR� LQFUHDVHG� FRVWV� RI� KLULQJ� DQG� WUDLQLQJ� QHZ� VWDII�� ODUJH�ZRUNORDGV�� ORZ�PRUDOH�� DQG� ORVV� RI� NQRZOHGJH����
6HYHUDO� IDFWRUV� LQIOXHQFH�SDUDSURIHVVLRQDO� VWDII� WXUQRYHU�� LQFOXGLQJ� FKDOOHQJHV� LQWHJUDWLQJ�SDUDSURIHVVLRQDOV�
LQWR�WKH�H[LVWLQJ�KHDOWK�FDUH�ZRUNIRUFH��ORZ�MRE�VDWLVIDFWLRQ��DQG�EXUQRXW�������� 

 2YHUDOO��PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW�SDUDSURIHVVLRQDOV�QHHG�UHVRXUFHV�DQG�VXSSRUW�WR�
SURPRWH�UHVLOLHQF\�ZLWKLQ�WKHLU�FRKRUW�DQG�WKH�ZRUNIRUFH��5HVLOLHQFH�LV�GHILQHG�DV�WKH�DELOLW\�WR�ERXQFH�EDFN��
UHFRYHU�IURP��DQG�FRSH�VXFFHVVIXOO\�ZLWK�DGYHUVH�FLUFXPVWDQFHV�DQG�FKDOOHQJHV����5HVLOLHQFH�LV�D�NH\�IDFWRU�
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IRU� VXFFHVVIXOO\�QDYLJDWLQJ� WKH�KLJK-VWUHVV�HQYLURQPHQWV� LQ�ZKLFK�SDUDSURIHVVLRQDOV�ZRUN�DQG�ZDV� IRXQG� WR�
GHFUHDVH�VWUHVV�DQG�EXUQRXW�LQ�VHYHUDO�VWXGLHV�RI�PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW�SURYLGHUV��������� 

 $W�DQ� LQGLYLGXDO� OHYHO�� UHVLOLHQFH�FDQ�EH�VXSSRUWHG�E\�VHOI-FDUH��GHILQHG�DV� WKH�DFW�RI�EHLQJ�DZDUH�RI�
RQH¶V� RZQ�PHQWDO� KHDOWK� DQG� DFWLQJ� LQWHQWLRQDOO\� WR�PDQDJH� VWUHVV� DQG� SURPRWH� ZHOOQHVV���� 6HOI-FDUH� LV� D�
SURFHVV� WKDW� LV� QHFHVVDU\� IRU� SDUDSURIHVVLRQDOV� ZKR� ZRUN� LQ� VWUHVVIXO� HQYLURQPHQWV� WR� SURWHFW� DJDLQVW�
VHFRQGDU\� WUDXPDWL]DWLRQ� DQG� FRPSDVVLRQ� IDWLJXH�� DQG� LV� DOVR� D� VWURQJ� SURWHFWLYH� IDFWRU� DJDLQVW� EXUQRXW��
0HQWDO� KHDOWK� FDUH� ZRUNHUV� RIWHQ� XVH� VHOI-FDUH� VWUDWHJLHV� VXFK� DV�PRQLWRULQJ� VWUHVV� OHYHOV�� WDNLQJ� WLPH� WR�
SURFHVV� DQG� GHEULHI�� H[HUFLVLQJ�� DQG� VSLULWXDOLW\����5HFRPPHQGDWLRQV� IRU� FKDQJH� RIWHQ� IDYRU� HQKDQFLQJ� WKH�
VNLOOV�DQG�FDSDFLWLHV�RI� LQGLYLGXDO�VWDII�PHPEHUV����EXW�HQDFWLQJ�V\VWHPLF�FKDQJHV�FDQ�EH�WKH�PRVW�HIIHFWLYH�
VWUDWHJ\� LQ� UHGXFLQJ� VWDII� WXUQRYHU� DQG� WUXO\� KHOSLQJ� SDUDSURIHVVLRQDOV� VXFFHHG������ (YHQ� ZKHQ� LQFUHDVHG�
WUDLQLQJ�LV�VXJJHVWHG�DV�D�VWUDWHJ\�WR�VWUHQJWKHQ�WKH�SDUDSURIHVVLRQDO�ZRUNIRUFH��LW�QHHGV�WR�EH�FRPELQHG�ZLWK�
DGHTXDWH�IXQGLQJ�DQG�SROLF\�VXSSRUW�IRU�WKHVH�WUDLQLQJV�WR�EH�VXFFHVVIXO�� 

 3DUDSURIHVVLRQDOV�DOVR�UHSRUW�KDYLQJ�WR�DGYRFDWH�IRU�UHFRJQLWLRQ�DV�D�OHJLWLPDWH�KHDOWK�FDUH�SURIHVVLRQ�
DQG�IRU�WKH�HPSOR\HU�VXSSRUW�QHFHVVDU\�WR�SDUWLFLSDWH�LQ�ZRUNIRUFH�DQG�SURIHVVLRQDO�GHYHORSPHQW�DFWLYLWLHV����
:KHUHDV� WKHUH� KDV� EHHQ� LQFUHDVHG� DWWHQWLRQ� WR� WKH� LPSRUWDQFH� RI� PHQWDO� KHDOWK� DQG� ZHOOQHVV� IRU� PHQWDO�
KHDOWK�FDUH�FOLQLFLDQV��UHVHDUFK�VKRZV�WKDW�WKH�VDPH�OHYHO�RI�DWWHQWLRQ�KDV�QRW�EHHQ�SODFHG�RQ�WKH�QHHGV�RI�
SDUDSURIHVVLRQDOV���� ,QGHHG�� WKHUH�KDV�EHHQ�RQO\� OLPLWHG�FRQVLGHUDWLRQ�RI� WKH�PHQWDO�KHDOWK�EXUGHQ� WKDW� WKLV�
VHJPHQW�RI�WKH�ZRUNIRUFH�IDFHV�DQG�ZKDW�LW�QHHGV�LQ�WHUPV�RI�SV\FKRORJLFDO�VXSSRUW�DQG�ZHOOEHLQJ��� 

 *LYHQ� WKH� QHHG� IRU� DQG� LPSRUWDQFH� RI� UHVLOLHQFH� LQ� PHQWDO� KHDOWK� DQG� VXEVWDQFH� XVH� WUHDWPHQW�
SDUDSURIHVVLRQDOV��WKH�SXUSRVH�RI�WKLV�VWXG\�ZDV�WR�LGHQWLI\�IDFWRUV�WKDW�LQIOXHQFH�VWDII�WXUQRYHU�DQG�EXUQRXW�LQ�
WKH� SDUDSURIHVVLRQDO� ZRUNIRUFH� DQG� H[SORUH� ZD\V� WR� VXSSRUW� UHVLOLHQFH�� 7KLV� VWXG\� DLPHG� WR� DGGUHVV� WKH�
IROORZLQJ�UHVHDUFK�TXHVWLRQV� 

�� :KLFK� IDFWRUV� LQIOXHQFH� SDUDSURIHVVLRQDOV¶� ZRUN-UHODWHG� VWUHVV�� PHQWDO� H[KDXVWLRQ�� EXUQRXW�� DQG�
VWDII�WXUQRYHU" 

�� :KDW� H[LVWLQJ� LQLWLDWLYHV�� SURJUDPV�� RU� WUDLQLQJV� KDYH� EHHQ� VXFFHVVIXO� IRU� VWUHQJWKHQLQJ�
SDUDSURIHVVLRQDOV¶�UHVLOLHQFH" 

�� :KDW� FDQ� PHQWDO� KHDOWK� DQG� VXEVWDQFH� XVH� WUHDWPHQW� RUJDQL]DWLRQV�� OHDGHUVKLS�� DQG� RWKHU�
SURIHVVLRQDOV�GR�WR�EHVW�VXSSRUW�WKH�QHHGV�RI�SDUDSURIHVVLRQDOV"� 

qĘƤĸŪđƘ 

'îƤî� ŪŔŔĘĊƤĽŪş 

 7R�H[DPLQH�WKH�DERYH�UHVHDUFK�TXHVWLRQV�� WKH�UHVHDUFK� WHDP�FRQGXFWHG�D� OLWHUDWXUH�UHYLHZ�IROORZHG�
E\�VHPL-VWUXFWXUHG�NH\�LQIRUPDQW�LQWHUYLHZV��7KHVH�LQWHUYLHZV�XWLOL]HG�D�PRGHUDWRU�JXLGH�WKDW�ZDV�GHYHORSHG�
EDVHG� RQ� WKHPHV� DQG� ILQGLQJV� IURP� WKH� OLWHUDWXUH� UHYLHZ�� 7KH� UHVHDUFK� WHDP�HQJDJHG� LQ� RXWUHDFK� WKURXJK�
SHUVRQDO�QHWZRUNV�DQG�VRFLDO�PHGLD�IRU�LQLWLDO�SDUWLFLSDQW�UHFUXLWPHQW�DQG�XVHG�VQRZEDOO�VDPSOLQJ�PHWKRGV�WR�
UHFUXLW� ���PHQWDO� KHDOWK� DQG� VXEVWDQFH� XVH� WUHDWPHQW� SDUDSURIHVVLRQDOV� DV� NH\� LQIRUPDQWV�� 7KH� UHVHDUFK�
WHDP� FRQGXFWHG� ��-PLQXWH�=RRP� LQWHUYLHZV�ZLWK� HDFK� SDUWLFLSDQW� EHWZHHQ�6HSWHPEHU� ��� DQG�2FWREHU� ����
������ ���� JLIW� FDUGV� ZHUH� RIIHUHG� WR� DOO� SDUWLFLSDQWV� XSRQ� WKH� FRPSOHWLRQ� RI� WKHLU� LQWHUYLHZ�� $OO� SDUWLFLSDQW�
UHFRUGV� ZHUH� GH-LGHQWLILHG� DQG� VWRUHG� RQ� SDVVZRUG-SURWHFWHG� FRPSXWHUV�� 7KLV� VWXG\� ZDV� DSSURYHG� E\� WKH�
8QLYHUVLW\�RI�0LFKLJDQ¶V�,QVWLWXWLRQDO�5HYLHZ�%RDUG��,5%�� 

'îƤî��şîŔǊƘĽƘ 

 ,QWHUYLHZV� ZHUH� DXGLR-UHFRUGHG� RQ� =RRP� DQG� WUDQVFULEHG� XVLQJ� DQ� DXWRPDWLF� WUDQVFULSWLRQ� VHUYLFH��
5HVHDUFKHUV� GHYHORSHG� WKHPHV� WKDW� HPHUJHG� XVLQJ� LQGXFWLYH� GDWD� DQDO\VLV� ZKLFK� ZHUH� FRQVHTXHQWO\�
FRQVROLGDWHG�XVLQJ�D[LDO�FRGLQJ����7KH�UHVHDUFKHUV�WKHQ�FUHDWHG�D�FRGHERRN�EDVHG�RQ�PDLQ�WKHPHV�WKDW�ZHUH�
LGHQWLILHG� GXULQJ� GDWD� DQDO\VLV�� 7KH� FRGHERRN� ZDV� UHYLHZHG� E\� WKUHH� UHVHDUFK� WHDP� PHPEHUV� WR� HQVXUH�
UHOLDELOLW\�RI�WKHPHV� 
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¤ĘƘƬŔƤƘ 

¡îƐƤĽĊĽƍîşƤƘ 

 $� WRWDO� RI� ��� PHQWDO� KHDOWK� DQG�
VXEVWDQFH� XVH� WUHDWPHQW� SDUDSURIHVVLRQDOV�
SDUWLFLSDWHG� LQ� NH\� LQIRUPDQW� LQWHUYLHZV� IRU�
WKLV� VWXG\�� $� VXPPDU\� RI� SDUWLFLSDQW�
GHPRJUDSKLFV� DQG� SURIHVVLRQDO�
FKDUDFWHULVWLFV� FDQ� EH� IRXQG� LQ� 7DEOH� ���
3DUWLFLSDQWV�KDG�D�PHDQ�DJH�RI� ����� \HDUV�
�6' ����� DQG� ODUJHO\� LGHQWLILHG� DV� ZKLWH�
�Q ����������DQG�IHPDOH��Q �����������7KH�
VWXG\�VDPSOH�LQFOXGHG����UHFRYHU\�FRDFKHV�
RU� FHUWLILHG� SHHU� UHFRYHU\� VSHFLDOLVWV� DQG� ��
SHRSOH� LQ� RWKHU� RFFXSDWLRQV� �H�J��� KHDOWK�
FRRUGLQDWRU�� VXSHUYLVRU�� HWF���� 7KH�
SDUWLFLSDQWV�ZRUNHG� LQ� D� YDULHW\� RI� VHWWLQJV��
VXFK� DV� FRPPXQLW\� PHQWDO� KHDOWK� FHQWHUV�
�Q ��� �������� QRQSURILW� RUJDQL]DWLRQV� �Q ���
�������� KRVSLWDOV� �Q ��� �������� DQG� RWKHU�
VHUYLFH� SURYLGHUV� �H�J��� SULYDWH� SUDFWLFH��
JRYHUQPHQW�� Q ��� �������� DQG� ODUJHO\�
ZRUNHG�LQ�DQ�XUEDQ�DUHD��Q ����������� 

 )LQGLQJV� IURP� WKH� LQWHUYLHZV� ZHUH�
RUJDQL]HG� DURXQG� WKUHH� PDLQ� WKHPHV�� ���
EXUQRXW� SURWHFWLYH� IDFWRUV�� ��� EXUQRXW� ULVN�
IDFWRUV�� DQG� ��� IDFLOLWDWRUV� WR� EXLOGLQJ�
UHVLOLHQFH�� $Q� RYHUYLHZ� RI� PDLQ� WKHPHV��
VXEWKHPHV�� DQG� FRUUHVSRQGLQJ� TXRWHV� LV�
SURYLGHG�LQ�7DEOH����SDJH����� 

�ƬƐşŪƬƤ�¡ƐŪƤĘĊƤĽǃĘ�FîĊƤŪƐƘ 

^ĞŶƐĞ�ŽĨ��ĐĐŽŵƉůŝƐŚŵĞŶƚ 

 0DQ\� RI� WKH� SDUWLFLSDQWV� �Q ���
������� UHSRUWHG� KDYLQJ� D� VHQVH� RI�
DFFRPSOLVKPHQW�DQG�IXOILOOPHQW�LQ�WKHLU�ZRUN��
ZKLFK� ZDV� RIWHQ� FLWHG� DV� RQH� RI� WKH� PDLQ�
DVSHFWV� RI� WKHLU� MRE� WKDW� SDUWLFLSDQWV� HQMR\�
WKH�PRVW�DQG� OHG�WR�KLJK� MRE�VDWLVIDFWLRQ�� ,Q�
SDUWLFXODU��SDUWLFLSDQWV�HQMR\HG�ZRUNLQJ�ZLWK�
FOLHQWV�DQG�IRXQG�LW�UHZDUGLQJ�WR�VHH�WKH�FOLHQWV¶�SURFHVVHV�RI�UHFRYHU\��$V�RQH�SDUWLFLSDQW�VWDWHG��³,�VHH�WKH�
UHZDUGV�RI�ZKHQ�VRPHERG\¶V�SURSHUO\�GLDJQRVHG��DQG�WKH\¶UH�SXW�RQ�WKHLU�SURSHU�PHGLFDWLRQ��RU�WKH\�KDYH�WKH�
DELOLW\�WR�JHW�D�MRE�DQG�WKH\�KDYHQ¶W�ZRUNHG�LQ�PDQ\�\HDUV��6R�WKH�UHZDUGV�DUH�VHHLQJ�WKH�ILQDO�HQG�WKURXJK�DOO�
WKH� ZD\�� \RX� NQRZ�� ZKHQ� VRPHERG\� LV� LQ� WUHDWPHQW�´� 6HYHUDO� SDUWLFLSDQWV� PHQWLRQHG� WKDW� WKLV� VHQVH� RI�
DFFRPSOLVKPHQW�LV�ZKDW�NHHSV�WKHP�JRLQJ�HYHQ�WKRXJK�WKH�ZRUN�PD\�EH�VWUHVVIXO�DQG�FKDOOHQJLQJ�� 

7DEOH����.H\�,QIRUPDQW�,QWHUYLHZ�3DUWLFLSDQWV¶�&KDUDFWHULVWLFV 

&KDUDFWHULVWLFV Q���� 

*HQGHU� 

�����)HPDOH ��������� 

�����0DOH ��������� 

(WKQLFLW\� 

�����:KLWH ��������� 

�����$IULFDQ�$PHULFDQ ��������� 

�����%L-UDFLDO ��������� 

�����+LVSDQLF �������� 

2FFXSDWLRQ� 

�����5HFRYHU\�FRDFK�FHUWLILHG�SHHU�VSHFLDOLVW ���������� 

�����2WKHU��H�J���KHDOWK�FRRUGLQDWRU��VXSHUYLVRU� ��������� 

<HDUV�3UDFWLFLQJ� 

�����/HVV�WKDQ�� ��������� 

�������WR�� ��������� 

�������WR�� ��������� 

*HRJUDSKLF�/RFDWLRQ�  

�����8UEDQ ���������� 

�����5XUDO ��������� 

6WDWH� 

�����,1 ��������� 

�����'& ��������� 

�����0$ �������� 

�����02 �������� 

�����1- �������� 

�����1< �������� 

�����7; �������� 

�����&RPPXQLW\�PHQWDO�KHDOWK�FHQWHU ��������� 

�����1RQSURILW�RUJDQL]DWLRQ ��������� 

�����+RVSLWDO ��������� 

�����2WKHU��H�J���SULYDWH�SUDFWLFH��JRYHUQPHQW� ��������� 

3ULPDU\�3UDFWLFH�6HWWLQJ� 
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7DEOH����0DLQ�7KHPHV�DQG�)LQGLQJV�IURP�.H\�,QIRUPDQW�,QWHUYLHZV 

6XEWKHPH 4XRWHV 

%XUQRXW�3URWHFWLYH�)DFWRUV 

)HHOLQJ�D�VHQVH�RI�DFFRP�
SOLVKPHQW�DQG�ILQGLQJ�WKH�
ZRUN�IXOILOOLQJ 

³7KH�VDWLVIDFWLRQ�RI�ZDWFKLQJ�SHRSOH�FKDQJH�IRU�WKH�EHWWHU��<RX�NQRZ��ZKHQ�\RX�VHH�VRPHRQH�
WKDW�WKLQNV�WKDW�WKH\¶UH�EURNHQ�RU�EHDWHQ��RU�OLNH�EHDW�GRZQ�E\�OLIH��DQG�\RX�VHH�WKHP�SLFN�WKHP�
VHOI�XS��$QG�WKH\�SURJUHVV�WRZDUGV�EHLQJ�D�SURGXFWLYH�PHPEHU�RI�VRFLHW\��WKDW¶V�WKH�EHVW�SDUW�´ 
  
³,W¶V�UHZDUGLQJ��\RX�NQRZ��D�SHUVRQ�LQ�UHFRYHU\��VXFK�DV�P\VHOI��WR�EH�DEOH�WR�JLYH�EDFN�́  

2UJDQL]DWLRQDO�VXSSRUW�DQG�
EHQHILWV�VXFK�DV�HPSOR\HH�
DVVLVWDQFH�SURJUDPV�DQG�SDLG�
WLPH�RII 

³$V�IDU�DV�VXSSRUW��WKH\�RIIHU�IUHH�FRXQVHOLQJ�VHVVLRQV��WKHUH�LV�JULHI�SD\��,I�RQH�RI�RXU�FOLHQWV�
GRHV�KDSSHQ�WR�SDVV�DZD\��WKHUH¶V�WKDW�FRYHUHG�WLPH�ZKHUH�\RX�GRQ¶W�KDYH�WR�XVH�\RXU�SHUVRQ�
DO�WLPH�RII�´ 

2QJRLQJ�SURIHVVLRQDO�GHYHO�
RSPHQW�RSSRUWXQLWLHV�DQG�
ILQDQFLDO�VXSSRUW�IRU�SURIHV�
VLRQDO�GHYHORSPHQW 

³0\�VXSHUYLVRU��VKH�LV�WKH�ELJ�RQH�RQ�WKH�WUDLQLQJV��6KH�LV�DOZD\V�VHHNLQJ�RXW�WUDLQLQJV�QRW�MXVW�
VSHFLILF�WR�EXUQRXW�RU�VHOI-FDUH�EXW�\RXU�HPRWLRQDO�LQWHOOLJHQFH��WKH�OHDGHUVKLS�VNLOOV��MXVW�UHDOO\�
EHLQJ�DEOH�WR�EULQJ�WKLQJV�EDFN�DQG�IRFXV�RQ�\RXUVHOI��WKDW¶V�EHHQ�UHDOO\�KHOSIXO�´ 

5HFHLYLQJ�HPRWLRQDO�RU�WDQJL�
EOH�VXSSRUW�IURP�VXSHUYLVRUV�
DQG�FRZRUNHUV 

³,�GR�KDYH�VRPH�UHDOO\�JRRG�FROOHDJXHV�DQG�D�FRXSOH�ZHHNV�DJR�,�KDG�VR�PXFK�RQ�P\�SODWH�
DQG�WKHUH�ZHUH�RWKHU�SHRSOH�WKDW�MXVW�VWHSSHG�XS�DQG�WRRN�FDUH�RI�VRPH�RI�P\�FOLHQWV�EHFDXVH�,�
FRXOG�RQO\�EH�LQ�VR�PDQ\�SODFHV�DW�RQFH�´ 

%XUQRXW�5LVN�)DFWRUV 

3K\VLFDOO\�DQG�HPRWLRQDOO\�
GHPDQGLQJ�ZRUN�ZKLFK�FDQ�
OHDG�WR�FRPSDVVLRQ�IDWLJXH 

³%XUQRXW�FRPHV�LQ�ZKHUH�\RX�WDNH�VWXII�KRPH��WKH�IHHOLQJV��WKH�HPRWLRQ��>«@�$QG�WKDW��,�KDG�WR�
OHDUQ�LQ�WKLV�ILHOG��ZLOO�EH�WKH�ILUVW�FKDOOHQJH�RI�EXUQRXW��:KHQ�\RX¶UH�WDNLQJ�RQ�VRPHERG\�HOVH¶V�
SUREOHPV�´ 
  
³,¶P�LQ�UHFRYHU\�P\VHOI��DQG�VR�,�XQGHUVWDQG�ZKDW�WKH\¶UH�JRLQJ�WKURXJK��$QG�,¶YH�VWUXJJOHG�ZLWK�
PHQWDO�KHDOWK�LVVXHV�EHIRUH�LQ�WKH�SDVW��6R�LW¶V�YHU\�HPRWLRQDO�DQG�FDQ�EH�YHU\�GUDLQLQJ�´ 

/DFN�RI�RUJDQL]DWLRQDO�VXSSRUW�
IRU�VHOI-FDUH�DQG�OLPLWHG�UH�
VRXUFHV�IRU�HPSOR\HHV�H[SHUL�
HQFLQJ�EXUQRXW 

³7KH\�WHDFK�\RX�DERXW�EXUQRXW�DQG�WKH\�WHDFK�\RX�DERXW�DOO�WKHVH�WKLQJV�XQWLO�\RX�JHW�EXUQW�RXW��
$QG�WKHQ�\RX¶UH�OLNH��ZHOO��RND\��ZKDW�GR�,�GR�QRZ�ZKHQ�,�JHW�EXUQW�RXW"�$QG�QRERG\�WHOOV�\RX�
WKDW�SDUW�´ 
  
³7KH\�VD\�\RX�FDQ�JR�WR�\RXU�VXSHULRU��%XW�WKHQ��\RX�NQRZ��,�GRQ¶W�KDYH�ILYH�PLQXWHV�WR�JR�WR�
WKH�EDWKURRP�VRPHWLPHV��%XW�ZKHQ�DP�,�VXSSRVHG�WR�KDYH�ILYH�PLQXWHV��DQ�KRXU�WR�JR�WR�P\�
VXSHULRU�DQG�WDON�WR�WKHP"�,W�PDNHV�LW�YHU\�GLIILFXOW�´ 

/RZ�FRPSHQVDWLRQ�HQFRP�
SDVVLQJ�VDODU\��EHQHILWV��DQG�
SDLG�WLPH�RII 

³(VSHFLDOO\�EDVHG�RQ�WKH�DPRXQW�RI�ZRUN�WKDW¶V�LQYROYHG�WR�JHW�FHUWLILHG��,�GRQ¶W�IHHO�DV�WKRXJK�
\RX�NQRZ��WKH\¶UH�FRPSHQVDWHG�HQRXJK��$QG�,�WKLQN�WKDW¶V�ZKDW�EXLOGV�IUXVWUDWLRQ�DQG�ZK\�D�ORW�
RI�SHRSOH�PRYH�RQ�´ 

&KDOOHQJHV�IDFHG�GXULQJ�WKH�
&29,'-���SDQGHPLF�ZKLFK�
OHG�WR�LQFUHDVHG�EXUQRXW 

³:H¶UH�HVVHQWLDO��$QG�WKH�WKLQJ�LV�WKDW��\RX�NQRZ��WKURXJK�WKH�ZKROH�SDQGHPLF�ZH¶YH�EHHQ�
ZRUNLQJ��LW�ZDV�QHYHU�RND\�WR�WDNH�VRPH�WLPH�RII�´ 
  
³,W�>EXUQRXW@�KDV�KDSSHQHG��/DVW�\HDU��SUREDEO\�DW�WKH�EHJLQQLQJ�RI�WKH�\HDU��DQG�0DUFK�RI�ODVW�
\HDU�ZDV�SUREDEO\�WKH�PRVW�IUXVWUDWHG�WLPH�,¶YH�KDG��%HFDXVH�WKDW�ZDV�ZKHQ�&29,'�VWDUWHG�´ 

&KDOOHQJHV�GXH�WR�ZRUNIRUFH�
VKRUWDJHV�DQG�VWDII�WXUQRYHU 

³:H¶YH�ORVW�VWDII��\RX�NQRZ��ZH¶YH�KDG�WR�SLFN�XS�WKH�SDFH��$QG��OLNH��,¶YH�KDG�WR�VWHS�RXWVLGH�
WKH�ERXQGDULHV�RI�>«@�P\�MRE�VSHFLILFDWLRQ�MXVW�WR�EH�DEOH�WR��\RX�NQRZ��KHOS�RXU�FOLHQWV�´ 

7KH�XVH�RI�VHOI-FDUH�DV�WKH�
PDLQ�VWUDWHJ\�WR�SURPRWH�UH�
VLOLHQFH 

³,�WU\�WR�WDNH�FDUH�RI�P\VHOI��,�WU\�ZKHQ�,�IHHO�OLNH�,¶P�JHWWLQJ�VWUHVVHG�EHFDXVH�RI�WKH�ZRUN��WKH�
W\SH�RI�ZRUN�WKDW�,�GR��,�WDNH�WLPH�IRU�P\VHOI��,�OLNH�WR�GR�D�ORW�RI�ILVKLQJ�´ 

6HWWLQJ�ERXQGDULHV�EHWZHHQ�
ZRUN�OLIH�DQG�SHUVRQDO�OLIH 

³,�DP�D�SHUVRQ�LQ�VXVWDLQHG�UHFRYHU\��6R�WKDW�HPSDWK\�LV�VWURQJ��DQG�WKDW�GHVLUH�WR�MXVW�GR�PRUH�
LV��LW¶V�WKHUH��6R�,�KDG�WR�OHDUQ�WR�VHW�VRPH�YHU\�VWURQJ��KHDOWK\�ERXQGDULHV��ZKHUH�RQ�WKH�ZHHN�
HQGV��SXWWLQJ�WKDW�SKRQH�GRZQ�RU�QRW�DQVZHULQJ�WKH�SKRQH�FDOOV��EHFDXVH�VRPHERG\�DOZD\V�
KDV�D�FULVLV�´ 

2SHQ�FRPPXQLFDWLRQ�ZLWK�
FRZRUNHUV�DQG�VXSHUYLVRUV 

³,�ZRXOG�VD\��EHLQJ�DEOH�WR�FRPPXQLFDWH�RSHQO\�ZLWK�P\�WHDP��>«@�%XW�EHLQJ�DEOH�WR�VKDUH�
DERXW�DQ�LQFLGHQW�RU�H[SHULHQFH�RU�D�GD\�ZLWK�SHRSOH�WKDW�XQGHUVWDQG�LW�DQG�FDQ�VXSSRUW�\RX��
$QG�,�WKLQN�WKDW�LQ�LWVHOI�LV�KHOSIXO��MXVW�EHLQJ�DEOH�WR�WDON�´ 

2UJDQL]DWLRQDO�SURJUDPV�RU�
LQLWLDWLYHV�WR�IRVWHU�HPSOR\HH�
UHVLOLHQFH�DQG�VHOI-FDUH 

³%RWK�RI�P\�HPSOR\HUV�GR�D�YHU\�JRRG�MRE�DW�UHFRJQL]LQJ�WLPH�IRU�WKHLU�HPSOR\HHV�WR�WDNH�VHOI-
FDUH��>«@�7KH\�DGYRFDWH�IRU�XV�WR�WDNH�WLPH�RII��WR�WDNH�FDUH�RI�RXUVHOYHV�´ 

)DFLOLWDWRUV�WR�%XLOGLQJ�5HVLOLHQFH 
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^ƵƉƉŽƌƚ�ĨƌŽŵ��ŽǁŽƌŬĞƌƐ�ĂŶĚ�^ƵƉĞƌǀŝƐŽƌƐ 

 $�PDMRULW\�RI�WKH�SDUWLFLSDQWV��Q ����������UHSRUWHG�WKDW�UHFHLYLQJ�HPRWLRQDO�DQG�WDQJLEOH�VXSSRUW�IURP�
VXSHUYLVRUV� DQG� FRZRUNHUV� KHOSHG� WR� SURWHFW� DJDLQVW� EXUQRXW�� %HLQJ� DEOH� WR� WDON� WR� WHDP�PHPEHUV� RU� WKHLU�
VXSHUYLVRU�ZKHQ�H[SHULHQFLQJ�EXUQRXW�RU�RWKHU�GLIILFXOWLHV�ZDV�LQVWUXPHQWDO�IRU�SURFHVVLQJ�WKHVH�IHHOLQJV�DQG�
HYHQWV��VLQFH�PDQ\�HPSOR\HHV�KDYH�KDG�WKH�VDPH�H[SHULHQFHV�DQG�ZHUH�DEOH�WR�HPSDWKL]H�RU�SURYLGH�KHOSIXO�
DGYLFH��:KLOH�H[SUHVVLQJ�WKHLU�DSSUHFLDWLRQ�IRU�KDYLQJ�VXSSRUWLYH�FRZRUNHUV�DQG�VXSHUYLVRUV��RQH�SDUWLFLSDQW�
PHQWLRQHG� WKDW� WKLV� LV� QRW� DOZD\V� WKH� FDVH�� UHIHUHQFLQJ� SUHYLRXV� RUJDQL]DWLRQV� WKH\� KDG� ZRUNHG� IRU�� 7KH\�
UHPDUNHG�� ³,� IHHO� OLNH� ,¶P� VXUURXQGHG� E\� VXSSRUW� DQG� DQ� DZHVRPH� WHDP�� $QG�� ,�PHDQ�� DJDLQ�� MXVW� OLNH� WKH�
VXSHUYLVRUV�PDNLQJ�WKHPVHOYHV�DYDLODEOH��WKDW¶V�KXJH��$QG�,�GLGQ¶W�DOZD\V�KDYH�WKDW�LQ�RWKHU�UROHV�´�,Q�DGGLWLRQ�
WR�HPRWLRQDO�VXSSRUW��SDUWLFLSDQWV�DOVR�H[SUHVVHG�WKDW�WDQJLEOH�VXSSRUW�SURYLGHG�E\�FRZRUNHUV�KHOSHG�UHGXFH�
EXUQRXW��RIWHQ�LQ�WKH�IRUP�RI�VKDULQJ�FDVHORDGV�ZKHQ�WKHUH�ZDV�WRR�PXFK�ZRUN�RU�ZKHQ�WKH\�QHHGHG�WR�WDNH�
WLPH�RII�� 

KƌŐĂŶŝǌĂƟŽŶĂů��ĞŶĞĮƚƐ�ĂŶĚ�WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ� 

 2Q�WKH�RUJDQL]DWLRQDO�OHYHO��VXSSRUW�LQ�WKH�IRUP�RI�DQ�RUJDQL]DWLRQDO�FXOWXUH�WKDW�HQFRXUDJHV�VHOI-FDUH�
DQG� WDQJLEOH� EHQHILWV�� VXFK� DV� HPSOR\HH� DVVLVWDQFH� SURJUDPV� DQG� SDLG� WLPH� RII�� ZHUH� SURWHFWLYH� IDFWRUV�
DJDLQVW� EXUQRXW�� 0DQ\� SDUWLFLSDQWV� �Q ��� ������� UHSRUWHG� WKDW� KDYLQJ� RUJDQL]DWLRQDO� OHDGHUVKLS� DQG�
DGPLQLVWUDWLRQ� WKDW� SXW� HIIRUW� LQWR� WDNLQJ� FDUH� RI� HPSOR\HHV� DOVR� JUHDWO\� KHOSHG� WR� SURPRWH� ZHOOQHVV�� 7R�
LOOXVWUDWH�VXSSRUW�UHFHLYHG�IURP�WKHLU�RUJDQL]DWLRQ��RQH�SDUWLFLSDQW�UHPDUNHG��³7KH�FRPSDQ\�UHDOO\�WDNHV�FDUH�
RI�WKHLU�HPSOR\HHV�E\�RIIHULQJ�VHUYLFHV�WR�XV�DV�ZHOO��$QG�WKH\�UHTXLUH�\RX�WR�WDNH�WLPH�RII�IRU�\RXUVHOI�DQG�IRU�
\RXU� IDPLO\� DV� ZHOO�´� )XUWKHUPRUH�� VHYHUDO� SDUWLFLSDQWV� SHUFHLYHG� RUJDQL]DWLRQDO� VXSSRUW� IRU� RQJRLQJ�
SURIHVVLRQDO� GHYHORSPHQW� WR� EH� EHQHILFLDO�� :KHQ� WKHUH� ZDV� VXSSRUW� IURP� WKH� RUJDQL]DWLRQ� OHDGHUVKLS� RU�
VXSHUYLVRUV� LQ� SXUVXLQJ� SURIHVVLRQDO� GHYHORSPHQW�� SDUWLFLSDQWV� IHOW� DV� WKRXJK� WKH� RUJDQL]DWLRQ� FDUHG� IRU�
HPSOR\HHV� DQG� WKHLU� FDUHHU� DGYDQFHPHQW�� 3DUWLFLSDQWV� DOVR� DSSUHFLDWHG� UHFHLYLQJ� ILQDQFLDO� VXSSRUW� IRU�
SURIHVVLRQDO� GHYHORSPHQW�� VXFK� DV� WKHLU� RUJDQL]DWLRQ� SD\LQJ� IRU� FHUWLILFDWLRQ� UHTXLUHPHQWV� �LI� DSSOLFDEOH�� RU�
SURYLGLQJ�UHLPEXUVHPHQW�IRU�SDUWLFLSDWLRQ�LQ�WUDLQLQJV��  

�ƬƐşŪƬƤ�¤ĽƘő�FîĊƤŪƐƘ 

�ŽŵƉĂƐƐŝŽŶ�&ĂƟŐƵĞ 

 0DQ\� SDUWLFLSDQWV� �Q ��� ������� UHSRUWHG� WKDW� WKH� SK\VLFDO� DQG� HPRWLRQDO� GHPDQGLQJ� QDWXUH� RI�
SDUDSURIHVVLRQDO�ZRUN�FDQ�OHDG�WR�EXUQRXW�DQG�FRPSDVVLRQ�IDWLJXH��0RVW�SDUWLFLSDQWV�SURYLGHG�GLUHFW�FDUH�WR�
FOLHQWV� ZKR� H[SHULHQFH� PHQWDO� KHDOWK� DQG� VXEVWDQFH� XVH� FKDOOHQJHV�� ZRUN� ZKLFK� ZDV� FRPSOH[� DQG�
HPRWLRQDOO\�GHPDQGLQJ�ZRUN��$V�RQH�SDUWLFLSDQW�GHVFULEHG��³,�WKLQN�LW�FDQ�EH�GLVFRXUDJLQJ�ZKHQ�D�FOLHQW�LV�YHU\�
V\PSWRPDWLF�DV�IDU�DV�ZLWK�WKHLU�PHQWDO�KHDOWK�GLVRUGHUV��$QG�RQH�RI�WKH�ELJ�FKDOOHQJHV�LV�LW¶V�UHDOO\�KDUG�QRW�WR�
WDNH� WKLQJV� SHUVRQDOO\�´� 0XOWLSOH� SDUWLFLSDQWV� DOVR� PHQWLRQHG� WKH� GLIILFXOW\� RI� ZRUNLQJ� ZLWK� FOLHQWV� DQG�
LPSOHPHQWLQJ� VWURQJ� ERXQGDULHV�� HVSHFLDOO\� VLQFH� PDQ\� SDUWLFLSDQWV� ZHUH� SHHU� ZRUNHUV� ZKR� DUH� DOVR� LQ�
UHFRYHU\�� 

>ĂĐŬ�ŽĨ�KƌŐĂŶŝǌĂƟŽŶĂů�^ƵƉƉŽƌƚ�ĂŶĚ�>Žǁ��ŽŵƉĞŶƐĂƟŽŶ 

 $� EXUQRXW� ULVN� IDFWRU� DW� WKH� RUJDQL]DWLRQDO� OHYHO� ZDV� WKH� ODFN� RI� RUJDQL]DWLRQDO� VXSSRUW� HQFRXUDJLQJ�
HPSOR\HH�VHOI-FDUH�DQG�OLPLWHG�VXSSRUW�DYDLODEOH�IRU�HPSOR\HHV�ZKR�DUH�H[SHULHQFLQJ�EXUQRXW��Q �����������
3DUWLFLSDQWV�IRXQG�LW�GLIILFXOW� WR�SUDFWLFH�VHOI-FDUH�ZKHQ�LW�ZDV�QRW�HQFRXUDJHG�E\� OHDGHUVKLS�RU� WKHUH�ZDV�QR�
V\VWHPLF� VXSSRUW� IRU� HPSOR\HHV��$GGLWLRQDOO\�� SDUWLFLSDQWV� UHSRUWHG� WKDW� WKH\� IHOW� SDUDSURIHVVLRQDO�ZRUN�ZDV�
QRW�DOZD\V�DSSUHFLDWHG��DQG�WKDW�WKH\�IDFH�D�ODFN�RI�VXSSRUW�DQG�UHFRJQLWLRQ�IURP�WKH�RUJDQL]DWLRQ�DQG�RWKHU�
SURIHVVLRQDOV� WKDW� OHG� WR� IUXVWUDWLRQ�DQG�EXUQRXW��:KLOH�GLVFXVVLQJ�KRZ� WKH\� IHOW�SDUDSURIHVVLRQDOV¶�RSLQLRQV�
PD\�QRW�EH�YDOXHG�E\�FOLQLFLDQV�LQ�FDUH�SODQQLQJ��RQH�SDUWLFLSDQW�VWDWHG��³$�ORW�RI�WKH�WLPHV�UHFRYHU\�FRDFKHV�
IHHO�WKDW�ZD\��µ/LVWHQ��\RX¶UH�RQO\�D�FRDFK��>«@�:KDW�GR�\RX�KDYH�WR�RIIHU�KHUH�¶´� 
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 &RQYHUVHO\� WR� WKRVH�ZKR� QRWHG�JRRG�ZRUNSODFH� EHQHILWV� DV� D� SURWHFWLYH� IDFWRU��PXOWLSOH� SDUWLFLSDQWV�
�Q ����������FLWHG�ORZ�FRPSHQVDWLRQ�LQ�WKH�ILHOG�DQG�OLWWOH�WR�QR�SDLG�WLPH�RII�DW�ZRUN�DV�IDFWRUV�WKDW�H[DFHUEDWH�
EXUQRXW��3DUWLFLSDQWV� H[SUHVVHG� FRQFHUQV� DERXW� IHHOLQJ� WKH\�ZHUH� QRW� EHLQJ� FRPSHWLWLYHO\� FRPSHQVDWHG� IRU�
WKH�ZRUN�WKDW�WKH\�GR��DQG�WKDW�GLVVDWLVIDFWLRQ�ZLWK�FRPSHQVDWLRQ�ZDV�RQH�RI�WKH�PRVW�FRPPRQ�FDXVHV�RI�VWDII�
WXUQRYHU�� $V� RQH� SDUWLFLSDQW� PHQWLRQHG�� ³:KDW� FUHDWHV� WKH� EXUQRXW� LV� WKH� ODFN� RI� VXSSRUW� IURP� RXU�
RUJDQL]DWLRQV�� *RLQJ� WKURXJK�ZKDW� ,� ZRXOG� FRQVLGHU� WR� EH� OLNH� D� UHODWLYHO\� KHDY\� MRE� RQ� YHU\� OLWWOH� SD\�� QR�
372«VWXII�OLNH�WKDW�´�7KLV�VHQWLPHQW�ZDV�HFKRHG�WR�YDU\LQJ�GHJUHHV�E\�SDUWLFLSDQWV�ZKR�JHQHUDOO\�H[SUHVVHG�
D� GHVLUH� IRU� KLJKHU� SD\� DQG�PRUH� EHQHILWV�� D� FRPPRQ� WUHQG� FXUUHQWO\� REVHUYHG� DFURVV� WKH�PHQWDO� KHDOWK�
VXEVWDQFH�XVH�GLVRUGHU�WUHDWPHQW�ZRUNIRUFH� 

tŽƌŬĨŽƌĐĞ�^ŚŽƌƚĂŐĞƐ�ĂŶĚ�dƵƌŶŽǀĞƌ 

 0DQ\�SDUWLFLSDQWV��Q ����������UHSRUWHG�IDFLQJ�FKDOOHQJHV�ZLWK� LQFUHDVHG�ZRUNORDG�GXH�WR�ZRUNIRUFH�
VKRUWDJHV� DQG� VWDII� WXUQRYHU�� OHDGLQJ� WR� KLJKHU� OHYHOV� RI� EXUQRXW��2QH� SDUWLFLSDQW�PHQWLRQHG� WKDW�ZRUNIRUFH�
VKRUWDJHV�DUH�TXLWH�SHUYDVLYH�LQ�WKH�ZRUNIRUFH��³/LNH�DQ\�RUJDQL]DWLRQ«��FKDQJLQJ�SURFHVVHV�RU�LQFRQVLVWHQW�
SURFHVVHV�DQG�VWDIILQJ�VKRUWDJHV� >OHDG� WR@�QRW�EHLQJ�DEOH� WR�JHW�HYHU\WKLQJ�GRQH� WKDW�RQH�ZRXOG� OLNH� WR�JHW�
GRQH�EHFDXVH�\RX¶UH� MXVW�RQH�SHUVRQ�´� ,Q�D�VLPLODU�YHLQ��PDQ\�SDUWLFLSDQWV�H[SUHVVHG� WKHUH�DUH�QRW�HQRXJK�
VWDII�WR�VDWLVI\�WKH�QHHG�IRU�PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW�VHUYLFHV�LQ�WKHLU�DUHD��,Q�DGGLWLRQ��ZKHQ�
WKHUH�ZDV�KLJK�WXUQRYHU�DW�DQ�RUJDQL]DWLRQ��UHPDLQLQJ�HPSOR\HHV�ZHUH�WDVNHG�ZLWK�H[WUD�ZRUN�RU�FDVHORDGV�WR�
PDNH� XS� IRU� VKRUWDJHV� LQ� VWDII�� 3DUWLFLSDQWV� RIWHQ� PHQWLRQHG� WKLV� DV� D� VWUHVVRU� WKDW� LQFUHDVHV� WKH� ULVN� RI�
EXUQRXW��VLQFH�LW�DGGV�WR�ZRUNORDGV�WKDW�ZHUH�DOUHDG\�KLJK�� 

FîĊĽŔĽƤîƤŪƐƘ�ƤŪ��ƬĽŔđĽşı�¤ĘƘĽƘƤîşĊĘ 

/ŵƉŽƌƚĂŶĐĞ�ŽĨ�^ĞůĨ-�ĂƌĞ�ĂŶĚ�^ĞƫŶŐ��ŽƵŶĚĂƌŝĞƐ� 

 6LPLODU�WR�SURWHFWLYH�IDFWRUV�DJDLQVW�EXUQRXW��VHOI-FDUH�ZDV�PHQWLRQHG�E\�D�PDMRULW\�RI�WKH�SDUWLFLSDQWV�
�Q ��� ������� DV� WKH� PDLQ� SHUVRQDO� VWUDWHJ\� XVHG� WR� SURPRWH� UHVLOLHQFH�� &RPPRQ� VHOI-FDUH� SUDFWLFHV� WKDW�
SDUWLFLSDQWV�HQJDJHG�LQ�LQFOXGHG�PHGLWDWLRQ��H[HUFLVH��DQG�VSHQGLQJ�WLPH�LQ�QDWXUH��6HYHUDO�SDUWLFLSDQWV�QRWHG�
WKDW� LW� LV� LPSRUWDQW� WR� WDNH�FDUH�RI� WKH�VHOI�EHIRUH�EHLQJ�DEOH� WR� WDNH�FDUH�RI�RWKHUV��6RPH�SDUWLFLSDQWV�DOVR�
SUDFWLFHG�UHOLJLRQ�RU�RWKHU�IRUPV�RI�VSLULWXDOLW\�WR�IRVWHU�UHVLOLHQFH��/DVWO\��VRPH�SDUWLFLSDQWV�UHSRUWHG�WKDW�WKH\�
XVH�WKH�ZHOOQHVV�VWUDWHJLHV�WKDW�WKH\�RIIHU�WR�FOLHQWV�LQ�SURPRWLQJ�WKHLU�RZQ�UHVLOLHQFH��7KLV�LQFOXGHG�VWUDWHJLHV�
VXFK� DV� HDWLQJ� ZHOO�� H[HUFLVLQJ�� DQG� WDNLQJ� SHUVRQDO� WLPH� IRU� VHOI-FDUH�� $V� RQH� SDUWLFLSDQW� PHQWLRQHG�� ³,¶P�
UHDOO\� OHDUQLQJ�WR�WDNH�WKH�DGYLFH�WKDW� ,�JLYH�WR�P\�PHPEHUV�DERXW�ZHOOQHVV��WKH�WKLQJV�WKDW�\RX�NQRZ��,� WDON�
DERXW�HYHU\�GD\�WR�WKHP��,�UHDOO\�VWDUWHG�WR�LQFRUSRUDWH�WKHP�PRUH�LQ�P\�OLIH�´ 

 6HWWLQJ� KHDOWK\� ERXQGDULHV� EHWZHHQ� ZRUN� DQG� SHUVRQDO� OLIH� ZDV� PHQWLRQHG� E\� VHYHUDO� SDUWLFLSDQWV�
�Q ��� ������� DV� EHLQJ� HVVHQWLDO� LQ� SURPRWLQJ� UHVLOLHQFH� DQG� DYRLGLQJ� EXUQRXW�� 3DUWLFLSDQWV� QRWHG� WKDW� WKH\�
QHHGHG�WR�UHPLQG�WKHPVHOYHV�WR�VHW�ERXQGDULHV�EHWZHHQ�ZRUN�OLIH�DQG�SHUVRQDO�OLIH�DQG�LQWHQWLRQDOO\�WDNH�WLPH�
WR�SDXVH��WDNH�EUHDNV��DQG�SUDFWLFH�VHOI-FDUH��2QH�SDUWLFLSDQW�UHPDUNHG��³<RX�FDQ�NLQG�RI�RYHUHPSKDVL]H�WKH�
KHOS� WKDW¶V� QHHGHG� IRU� SHRSOH� LQ� UHFRYHU\�� ,W¶V� HDV\� WR� ZDQW� WR� OLNH� EH� RQ� ��-KRXU� FDOO�´� /LNHZLVH�� PDQ\�
SDUWLFLSDQWV�PHQWLRQHG�WKH�YDOXH�RI�WDNLQJ�WLPH�DZD\�IURP�ZRUN�WR�WDNH�FDUH�RI�WKH�VHOI��HVSHFLDOO\�VLQFH�PDQ\�
SDUWLFLSDQWV� ZHUH� HDJHU� WR� KHOS� WKHLU� FOLHQWV� EXW� DFNQRZOHGJHG� WKDW� WKH\� FDQQRW� EH� DV� HIIHFWLYH� LQ� KHOSLQJ�
FOLHQWV�ZKHQ�WKH\�DUH�RYHUZRUNHG�DQG�GUDLQHG�� 

KƉĞŶ��ŽŵŵƵŶŝĐĂƟŽŶ�ǁŝƚŚ��ŽǁŽƌŬĞƌƐ 

 $� FXOWXUH� RI� RSHQ� FRPPXQLFDWLRQ� EHWZHHQ� WHDP� PHPEHUV� DQG� DFURVV� GLIIHUHQW� OHYHOV� LQ� WKH�
RUJDQL]DWLRQ�� VXFK� DV�ZLWK� VXSHUYLVRUV� DQG� OHDGHUVKLS�� ZDV� FLWHG� E\� SDUWLFLSDQWV� �Q ��� ������� DV� D� KHOSIXO�
IDFWRU� LQ� SURPRWLQJ� UHVLOLHQFH�� :KHQ� WKHUH� ZHUH� PHFKDQLVPV� LQ� SODFH� IRU� SDUWLFLSDQWV� WR� EH� DEOH� WR�
FRPPXQLFDWH�WKHLU�QHHGV�WR�OHDGHUVKLS��DQG�ZKHQ�OHDGHUVKLS�ZDV�UHVSRQVLYH�WR�FRQFHUQV��SDUWLFLSDQWV�IHOW�WKH�
RUJDQL]DWLRQ�ZDV�VXSSRUWLYH�LQ�FXOWLYDWLQJ�HPSOR\HH�UHVLOLHQFH��2SHQ�FRPPXQLFDWLRQ�EHWZHHQ�FRZRUNHUV�DQG�
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ZLWK�VXSHUYLVRUV��VXFK�DV�EHLQJ�DEOH�WR�GLVFXVV�FKDOOHQJHV�DQG�VHWEDFNV�IUHHO\��KHOSHG�SDUWLFLSDQWV�WR�SURFHVV�
GLIILFXOW�VLWXDWLRQV�DQG�ERXQFH�EDFN�IURP�FKDOOHQJHV��$V�RQH�SDUWLFLSDQW�PHQWLRQHG��³2SHQ�FRPPXQLFDWLRQ�>«@�
UHDOO\�KHOSV�WKH�EXUQRXW�EHFDXVH�LI�ZH�WDON�DERXW� LW�� LI�,�FDQ�FRPPXQLFDWH�DERXW� LW�� WKDW¶V�KDOI� WKH�EDWWOH�ULJKW�
WKHUH�ZLWK�LW�´� 

KƌŐĂŶŝǌĂƟŽŶĂů�/ŶŝƟĂƟǀĞƐ�ƚŽ�&ŽƐƚĞƌ�ZĞƐŝůŝĞŶĐĞ 

 7KH� SUHVHQFH� RI� RUJDQL]DWLRQDO� SURJUDPV� RU� LQLWLDWLYHV� WR� VXSSRUW� HPSOR\HHV� DQG� IRVWHU� HPSOR\HH�
UHVLOLHQFH�ZDV�DQRWKHU�IDFLOLWDWRU�LQ�EXLOGLQJ�UHVLOLHQFH��Q �����������3DUWLFLSDQWV�HPSKDVL]HG�IDFWRUV�VXFK�DV�
KDYLQJ�D�VXSSRUWLYH�RUJDQL]DWLRQDO�FXOWXUH��KDYLQJ�SURJUDPV�SURYLGHG�E\�WKH�RUJDQL]DWLRQ�WKDW�DUH�GHVLJQHG�WR�
SURPRWH�UHVLOLHQFH��DQG�UHFHLYLQJ�SDLG�WLPH�RII�IRU�PHQWDO�KHDOWK�GD\V��0HQWDO�KHDOWK�GD\V�ZHUH�PHQWLRQHG�E\�
VHYHUDO� SDUWLFLSDQWV� DV�EHLQJ� HVSHFLDOO\� KHOSIXO� LQ� SURPRWLQJ� UHVLOLHQFH�� ,I� VRPHWKLQJ� GLIILFXOW� RU� FKDOOHQJLQJ�
KDSSHQV�DW�ZRUN��VXFK�DV�WKH�H[SHULHQFH�RI�VHFRQGDU\�WUDXPD��WDNLQJ�VRPH�WLPH�RII�WR�SURFHVV�DQG�UHJURXS�
DIWHU�WKH�HYHQW�KHOSHG�SDUWLFLSDQWV�WR�FRSH�VXFFHVVIXOO\�ZLWK�LW��3DUWLFLSDQWV�ZKR�GLG�QRW�KDYH�SDLG�WLPH�RII�IRU�
ZHOOQHVV� DQG� VHOI-FDUH� DYDLODEOH� DW� WKHLU� RUJDQL]DWLRQ� RIWHQ� H[SUHVVHG� WKH� GHVLUH� IRU� LW� WR� EH� EXLOW� LQWR� VWDII�
VFKHGXOHV��2QH�SDUWLFLSDQW�VWDWHG��³,�WKLQN�WKHUH�VKRXOG�EH�VRPH�VRUW�RI�PDQGDWRU\��LQFOXGHG�LQ�\RXU���-KRXU�
ZRUN�ZHHN�� WKHUH�VKRXOG�EH�VRPH�VRUW�RI�ZHOOQHVV�FRPSRQHQW�DWWDFKHG�WR� LW�� >«@�7R�SUDFWLFH�PRUH�\RJD�RU�
ZKDWHYHU�LW�LV�WKDW�LV�\RXU�GHILQLWLRQ�RI�ZHOOQHVV�´� 

'ĽƘĊƬƘƘĽŪş 
 7KLV� VWXG\� KLJKOLJKWV� WKH� FRPSOH[� UHODWLRQVKLS� EHWZHHQ� WKH� FKDOOHQJHV� PHQWDO� KHDOWK�
SDUDSURIHVVLRQDOV� IDFH� LQ� WKH�ZRUNSODFH�DV�ZHOO�DV�PHWKRGV� WR�VXSSRUW� WKHLU� UHVLOLHQFH� WR�FRSH�ZLWK� WKHVH�
FKDOOHQJHV��ZKLFK� LV� LQIOXHQFHG� E\� LQGLYLGXDO�� RUJDQL]DWLRQDO�� DQG� V\VWHPLF� IDFWRUV��7KH� ILQGLQJV� IURP� WKH�
OLWHUDWXUH� UHYLHZ� DQG� NH\� LQIRUPDQW� LQWHUYLHZV� VKRZHG� WKDW� SDUDSURIHVVLRQDOV� DUH� D� FUXFLDO� SDUW� RI� WKH�
PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW�ZRUNIRUFH�EXW�DUH�H[SRVHG�WR�PXOWLSOH�ULVN�IDFWRUV�IRU�EXUQRXW��
ZKLOH�UHFHLYLQJ�OLPLWHG�VXSSRUW�IRU�UHVLOLHQFH�����7KHUHIRUH��D�FULWLFDO�QHHG�H[LVWV�WR�VXSSRUW�SDUDSURIHVVLRQDOV�
LQ�EXLOGLQJ�UHVLOLHQFH�VR�WKDW�WKH\�FDQ�FRSH�ZLWK�DQG�ERXQFH�EDFN�IURP�VWUHVVIXO�VLWXDWLRQV��5HVXOWV�IURP�NH\�
LQIRUPDQW� LQWHUYLHZV� UHYHDOHG� WKDW� VRPH� LQGLYLGXDO� SUDFWLFHV� WR� SURPRWH� UHVLOLHQFH� ZHUH� IRXQG� WR� EH�
HIIHFWLYH��VXFK�DV�VHOI-FDUH�DQG�VHWWLQJ�ERXQGDULHV�EHWZHHQ�ZRUN�DQG�SHUVRQDO�OLIH��+RZHYHU��LQ�DGGLWLRQ�WR�
EXLOGLQJ�VNLOOV�IRU�UHVLOLHQFH�LQ�LQGLYLGXDO�HPSOR\HHV��PRUH�VXSSRUW�LV�QHHGHG�RQ�RUJDQL]DWLRQDO�DQG�V\VWHPLF�
OHYHOV�WR�VWUHQJWKHQ�UHVLOLHQFH�LQ�WKH�SDUDSURIHVVLRQDO�ZRUNIRUFH� 

 7KLV� VWXG\¶V� PDLQ� ILQGLQJV� UHJDUGLQJ� WKH� NH\� UROH� RI� VXSSRUW� IURP� VXSHUYLVRUV� DQG� FRZRUNHUV� LQ�
SUHYHQWLQJ�EXUQRXW�DQG�SURPRWLQJ�UHVLOLHQFH�LV�HFKRHG�LQ�WKH�OLWHUDWXUH��,Q�D�VWXG\�RI�SDUDSURIHVVLRQDOV�ZKR�
ZRUN�LQ�LQWHJUDWHG�PHQWDO�KHDOWK�FDUH��$X�DQG�FROOHDJXHV���IRXQG�WKDW�VXSSRUW�IURP�VXSHUYLVRUV��PDQDJHUV��
DQG�RWKHU�FRZRUNHUV�FRQWULEXWHG�WR�D�ORZHU�ULVN�IRU�EXUQRXW��3DUDSURIHVVLRQDOV�ZKR�SHUFHLYHG�PRUH�VXSSRUW�
LQ� WKHLU� MREV� H[SHULHQFHG� OHVV� EXUQRXW�� ZKLFK� VXSSRUWHG� ILQGLQJV� WKDW� HPSKDVL]HG� WKH� YDOXH� RI� XSSHU�
PDQDJHPHQW� XQGHUVWDQGLQJ� ZKDW� SDUDSURIHVVLRQDOV� DUH� JRLQJ� WKURXJK� DQG� SURYLGLQJ� WLPH� RII� WR� KDQGOH�
VWUHVVIXO� VLWXDWLRQV���� 7KLV� LV� DOVR� LQ� OLQH� ZLWK� UHVXOWV� IURP� WKH� FXUUHQW� VWXG\�� LQ� ZKLFK� SDUWLFLSDQWV� QRWHG�
PHQWDO�KHDOWK�GD\V�DV�RQH�RI�WKH�PRVW�KHOSIXO�EHQHILWV�WKDW�RUJDQL]DWLRQV�FDQ�SURYLGH�WR�KHOS�HPSOR\HHV�EH�
PRUH� UHVLOLHQW�� 2WKHU� VWXGLHV� KDYH� DOVR� HPSKDVL]HG� WKH� LPSRUWDQFH� RI� VWDII� VXSHUYLVLRQ� SURFHGXUHV� LQ�
SUHYHQWLQJ�EXUQRXW�DQG�UHGXFLQJ�HPSOR\HH� WXUQRYHU��$]DU���FRQFOXGHV� WKDW�PDQDJHUV�VKRXOG�QRW� MXVW� UHO\�
RQ�WKH�SDUDSURIHVVLRQDO�WR�HQJDJH�LQ�VHOI-FDUH�EXW�VKRXOG�WDNH�VWHSV�WR�EXLOG�D�FXOWXUH�RI�VXSSRUW�WKDW�VWDUWV�
IURP� GLUHFW� VXSHUYLVRUV�� 7KLV� ZDV� UHIOHFWHG� LQ� WKH� FXUUHQW� VWXG\¶V� ILQGLQJV� LQ� ZKLFK� DQ� RUJDQL]DWLRQDO�
HQYLURQPHQW�WKDW�LV�VXSSRUWLYH�RI�VHOI-FDUH��LQFOXGLQJ�VXSSRUW�IURP�VXSHUYLVRUV�DQG�FRZRUNHUV��ZDV�D�PDLQ�
SURWHFWLYH�IDFWRU�DJDLQVW�EXUQRXW�DQG�D�IDFLOLWDWRU�RI�UHVLOLHQFH� 

¡ŪŔĽĊǊ� ŪşƘĽđĘƐîƤĽŪşƘ 

 $OWKRXJK�SDUDSURIHVVLRQDOV�HQJDJHG�LQ�SHUVRQDO�SUDFWLFHV�WR�SURPRWH�UHVLOLHQFH��WKHUH�DUH�OLPLWV�WR�WKH�
H[WHQW�WR�ZKLFK�HIIRUWV�RQ�WKH�LQGLYLGXDO�OHYHO�FDQ�PDNH�D�GLIIHUHQFH�RU�EH�VXVWDLQHG�ZLWKRXW�WKH�HQDFWPHQW�RI�
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FKDQJH�RQ�RUJDQL]DWLRQDO�RU�V\VWHPLF�OHYHOV�WR�FUHDWH�EHWWHU�ZRUNLQJ�FRQGLWLRQV�DQG�D�FXOWXUH�RI�ZHOOQHVV��7KH�
1DWLRQDO� &RXQFLO� IRU�0HQWDO�:HOOEHLQJ¶V��� UHSRUW� RQ� EXLOGLQJ� UHVLOLHQFH� LQ�PHQWDO� KHDOWK� FDUH� RUJDQL]DWLRQV�
DIWHU� WKH� &29,'-��� SDQGHPLF� VWDWHV� WKDW� OHDGHUVKLS� VKRXOG� UROH� PRGHO� VHOI-FDUH� EHKDYLRUV�� GHYHORS� DQG�
UHLQIRUFH�ZRUNIRUFH�KDELWV�RI�WDNLQJ�WLPH�IRU�WKH�VHOI��HQFRXUDJH�HPSOR\HHV�WR�DFFHVV�DYDLODEOH�UHVRXUFHV�LQ�
WKH�RUJDQL]DWLRQ�� DQG�SURYLGH�HGXFDWLRQ�DQG� WUDLQLQJ� WR� VWDII�RQ�KRZ� WR�EDODQFH�SULRULWLHV� LQ� WKHLU�ZRUN�DQG�
SHUVRQDO� OLIH�� 7KLV� SRLQWV� WR� WKH� QHHG� IRU� D� ZLGH� UDQJH� RI� HIIRUWV� WR� HVWDEOLVK� OHDGHUVKLS-OHYHO� SROLFLHV� DQG�
SURFHGXUHV��LPSOHPHQW�UREXVW�VNLOO-EXLOGLQJ�SURJUDPV��DQG�SURYLGH�UHVRXUFHV�WR�VXSSRUW�HPSOR\HH�UHVLOLHQFH�LI�
QRQH�DOUHDG\�H[LVW��2YHUDOO��PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW�RUJDQL]DWLRQ�OHDGHUV�DQG�VXSHUYLVRUV�
VKRXOG� DLP� WR� SUHYHQW� EXUQRXW� DQG� WDNH� FDUH� RI� HPSOR\HHV� ZKHQ� WKH\� UHSRUW� IHHOLQJ� EXUQHG� RXW� RU�
RYHUH[WHQGHG�� 

 $OVR� RQ� WKH� RUJDQL]DWLRQDO� OHYHO�� OHDGHUVKLS� VKRXOG� SURYLGH� FODULW\� RQ� WKH� VFRSH� RI� SUDFWLFH� IRU�
SDUDSURIHVVLRQDOV�DQG�KRZ�WKHLU�VHUYLFHV�FRXOG�EH�LQWHJUDWHG�LQWR�WKH�H[LVWLQJ�VWUXFWXUH��5HVHDUFK�KDV�FDOOHG�
IRU� PRUH� FOHDUO\� GHILQHG� VFRSHV� RI� SUDFWLFH� DQG� MRE� UHVSRQVLELOLWLHV� IRU� SDUDSURIHVVLRQDOV���� EXW� WKLV� LVVXH�
FRQWLQXHV�WR�EH�DQ�DUHD�RI�QHHG�LQ�WKH�ZRUNIRUFH��)XUWKHUPRUH��RUJDQL]DWLRQV�VKRXOG�WDNH�VWHSV�WR�EXLOG�RSHQ�
FRPPXQLFDWLRQ�LQWR�WKHLU�FXOWXUH�ERWK�KRUL]RQWDOO\�EHWZHHQ�WHDP�PHPEHUV�DQG�YHUWLFDOO\�ZLWK�VXSHUYLVRUV�DQG�
OHDGHUVKLS��7KH�UHODWLRQVKLS�EHWZHHQ�FRPPXQLFDWLRQ�DQG�HPSOR\HH� UHWHQWLRQ�KDV�EHHQ�ZHOO-GRFXPHQWHG� LQ�
ZRUNIRUFH� UHVHDUFK���� ,Q� SDUWLFXODU�� (LVHQEHUJHU� DQG� FROOHDJXHV��� IRXQG� WKDW� KLJKHU� OHYHOV� RI� SHUFHLYHG�
VXSHUYLVRU� VXSSRUW� UHGXFH� HPSOR\HH� WXUQRYHU�� PHGLDWHG� WKURXJK� LQFUHDVHV� LQ� SHUFHLYHG� RUJDQL]DWLRQDO�
VXSSRUW� 

 2Q� D� VWDWH� DQG� QDWLRQDO� OHYHO�� VLPLODU� WR� WKH� UHVW� RI� WKH� PHQWDO� KHDOWK�VXEVWDQFH� XVH� WUHDWPHQW�
ZRUNIRUFH�� V\VWHPLF� FKDQJHV� DUH� QHHGHG� LQ� RUGHU� WR� PRVW� HIIHFWLYHO\� VXSSRUW� SDUDSURIHVVLRQDOV�� $� UHFHQW�
UHSRUW� E\� WKH� $PHULFDQ� 3V\FKRORJLFDO� $VVRFLDWLRQ��� IRXQG� ORZ� VDODULHV�� ORQJ� KRXUV�� DQG� ODFN� RI� JURZWK�
RSSRUWXQLWLHV� ZHUH� WKH� PRVW� FRPPRQ� IDFWRUV� WKDW� LQFUHDVH� VWUHVV� LQ� WKH� ZRUNSODFH�� 7R� WKLV� HQG��
UHFRPPHQGDWLRQV� IRU� SROLF\PDNHUV� VKRXOG� LQFOXGH�SURYLGLQJ� WKRXJKWIXO�JXLGDQFH�RQ�KRZ�RUJDQL]DWLRQV� FDQ�
FRQWLQXH� WR� LQWHJUDWH�SDUDSURIHVVLRQDOV� LQWR� WKHLU�ZRUNIRUFH�DFURVV� WKHLU�VHUYLFH� OLQHV� WR�EHVW�VHUYH� WKRVH� LQ�
QHHG��3ROLF\PDNHUV�DOVR�VKRXOG�VWULYH�WR�FRPPXQLFDWH�WKH�LPSRUWDQFH�DQG�OHJLWLPDF\�RI�SDUDSURIHVVLRQDOV�DV�
D�YLWDO�SDUW�RI�WKH�PHQWDO�KHDOWK�VXEVWDQFH�XVH�WUHDWPHQW�ZRUNIRUFH�DQG�HQVXUH�WKDW�SDUDSURIHVVLRQDOV¶�QHHGV�
DQG�FRQFHUQV�EH�FRQVLGHUHG�ZKHQ�GHYHORSLQJ�FXUUHQW�DQG�IXWXUH�VWUDWHJLF�SODQV� WR�VWUHQJWKHQ� WKH�ILHOG�DQG�
DGGUHVV�FULWLFDO�ZRUNIRUFH�JDSV��LQFOXGLQJ�LQFUHDVLQJ�0HGLFDLG�UDWHV�DV�SDUW�RI�WKLV�FRPSUHKHQVLYH�VWUDWHJ\� 

 $GGLWLRQDOO\�� WKHUH� LV� D� QHHG� IRU� LQYHVWPHQWV� LQ� WKH� PHQWDO� KHDOWK� DQG� VXEVWDQFH� XVH� WUHDWPHQW�
ZRUNIRUFH�WR�PLWLJDWH�ZRUNIRUFH�VKRUWDJHV�DQG�WKH�FKDOOHQJHV�WKDW�FRPH�ZLWK�LW��)RU�LQVWDQFH��WKLV�VWXG\�IRXQG�
WKDW� VRPH�RUJDQL]DWLRQV�SURYLGHG� ILQDQFLDO�DVVLVWDQFH� IRU�HPSOR\HH�SURIHVVLRQDO�GHYHORSPHQW�RSSRUWXQLWLHV�
VXFK� DV� FHUWLILFDWLRQV� DQG� WUDLQLQJ�� 3ROLFLHV� WKDW� SURYLGH� ILQDQFLDO� VXSSRUW� IRU� HGXFDWLRQ�� WUDLQLQJ�� DQG�
FHUWLILFDWLRQ� FDQ� ORZHU� WKH� EDUULHUV� WR� MRLQLQJ� WKH� SDUDSURIHVVLRQDO� ZRUNIRUFH�� ZKLOH� FRQWLQXLQJ� SURIHVVLRQDO�
GHYHORSPHQW�DQG�VXSSRUWLYH�VXSHUYLVLRQ�FDQ�DLG�WKH�UHWHQWLRQ�RI�WKRVH�ZKR�KDYH�DOUHDG\�MRLQHG��� 

gĽŝĽƤîƤĽŪşƘ 

 'XH� WR� WKH� XVH� RI� FRQYHQLHQFH� VDPSOLQJ�� WKLV� VWXG\� KDG� D� QRQ-UHSUHVHQWDWLYH� VDPSOH� DQG� ILQGLQJV�
FDQQRW� EH� JHQHUDOL]HG� WR� WKH� EURDGHU� SDUDSURIHVVLRQDO� ZRUNIRUFH�� 7KH� PDMRULW\� RI� SDUWLFLSDQWV� ZHUH� SHHU�
UHFRYHU\� VSHFLDOLVWV� ZKLFK�� FRQVHTXHQWO\�� RYHUORRNV� WKH� H[SHULHQFHV� RI� RWKHU� SDUDSURIHVVLRQDOV��
3DUDSURIHVVLRQDOV�ZKR�DUH�ZRUNLQJ� LQ�D�SHHU� UROH�PD\�H[SHULHQFH�KLJKHU� OHYHOV�RI�EXUQRXW��VLQFH� WKH\�PD\�
H[SHULHQFH�VWUHVVRUV�VLPLODU�WR�WKHLU�FOLHQWV�LQ�WKHLU�RZQ�MRXUQH\�RI�UHFRYHU\����/DVWO\��RQO\�VHYHQ�8�6��VWDWHV�
ZHUH� UHSUHVHQWHG� LQ� WKH�VDPSOH��ZLWK�PRUH� WKDQ�KDOI�RI�SDUWLFLSDQWV�EHLQJ�UHFUXLWHG� IURP�,QGLDQD��7KLV�DOVR�
OLPLWV� WKH� JHQHUDOL]DELOLW\� RI� WKLV� VWXG\� VLQFH� WKH� RSHUDWLRQV� RI�PHQWDO� KHDOWK� DQG� VXEVWDQFH� XVH� WUHDWPHQW�
RUJDQL]DWLRQV�DQG�SDUDSURIHVVLRQDO�FUHGHQWLDOV�DUH�RIWHQ�LQIOXHQFHG�E\�VWDWH�DQG�ORFDO�OHJLVODWLRQV�� 
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 ŪşĊŔƬƘĽŪş 

 2YHUDOO��WKLV�VWXG\�IRXQG�PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW�SDUDSURIHVVLRQDOV�DUH�H[SRVHG�WR�
PXOWLSOH�ULVN�IDFWRUV�IRU�EXUQRXW�RQ�WKH�MRE��ZKLOH�UHFHLYLQJ� OLPLWHG�VXSSRUW�WR�EXLOG�UHVLOLHQFH��$�FULWLFDO�QHHG�
HPHUJHG� WR�DVVLVW�SDUDSURIHVVLRQDOV� LQ�EXLOGLQJ� UHVLOLHQFH��ZLWK�VRPH�H[LVWLQJ� LQLWLDWLYHV�EHLQJ�VXFFHVVIXO� LQ�
FXOWLYDWLQJ� VHOI-FDUH� DQG� UHVLOLHQFH� VNLOOV�� )LQGLQJV� IURP� NH\� LQIRUPDQW� LQWHUYLHZV� HPSKDVL]HG� WKH� QHHG� IRU�
RUJDQL]DWLRQDO� DQG� V\VWHPLF� VXSSRUW� LQ� DGGLWLRQ� WR� SHUVRQDO� SUDFWLFHV� WR� IRVWHU� UHVLOLHQFH�� 7KLV� VWXG\�
FRQFOXGHG�WKDW�LPSURYLQJ�UHVLOLHQFH�IRU�SDUDSURIHVVLRQDOV�ZLOO�UHTXLUH�DQ�LQWHJUDWHG�DSSURDFK�WKDW�LQFOXGHV�DQ�
DZDUHQHVV�RI�IDFWRUV�WKDW�LPSDFW�EXUQRXW�DQG�VWDII�WXUQRYHU��LPSOHPHQWDWLRQ�RI�HIIHFWLYH�WUDLQLQJ�SURJUDPV�DQG�
VXSHUYLVLRQ�� DQG� WKH� ZLOOLQJQHVV� RI� OHDGHUVKLS� WR� HQJDJH� LQ� SROLFLHV� DQG� SURFHGXUHV� WKDW� EHQHILW�
SDUDSURIHVVLRQDOV�� 5HVHDUFKHUV� KDYH� SRLQWHG� RXW� WKH� QHHG� WR� LQFOXGH� SDUDSURIHVVLRQDO� ZRUNHUV¶� YRLFHV� LQ�
KHDOWK� FDUH� SROLF\� DQG� SURFHGXUHV� WR� EXLOG� D� PRUH� VXVWDLQDEOH� SDUDSURIHVVLRQDO� ZRUNIRUFH���� 7KLV� VWXG\�
SURYLGHG� LQVLJKWV� LQWR� FKDOOHQJHV� DQG� RSSRUWXQLWLHV� LQ� UHVLOLHQFH� GUDZQ� IURP� WKH� SHUVSHFWLYH� RI�
SDUDSURIHVVLRQDOV� DQG� FRUUHVSRQGLQJ� SROLF\� UHFRPPHQGDWLRQV� WR� EHVW� VXSSRUW� WKH� SDUDSURIHVVLRQDO�
ZRUNIRUFH��  
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��� *XR� <�� /XR� <�� /DP� /�� &URVV�:�� 3OXPPHU� 9�� =KDQJ� -�� %XUQRXW� DQG� LWV� DVVRFLDWLRQ� ZLWK� UHVLOLHQFH� LQ�
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&RQWULEXWLQJ�WR�&RPSDVVLRQ�6DWLVIDFWLRQ��6HFRQGDU\�7UDXPDWLF�6WUHVV��DQG�%XUQRXW�LQ�'RPHVWLF�9LROHQFH�
6HUYLFH�3URYLGHUV��-�6RF�6RFLDO�:RUN�5HV���������������-�����GRL���������MVVZU������� 
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